
VINEYARD HEIGHTS HOMEOWNERS ASSOCIATION INC
MTNUTTS OT' ANNUAT. MF'F'TING

IANUARY 11.2011

An annual meeting of the general membership of the Association was held at 7:00 pm on fanuary 1\,20L! at8113 PIum Creek Trail.

The president of the Association, David Gudal, called the meeting to order atZ:L0 pm, stating that notice ofthe meeting had been duly given according to law and the governing documents of the Association.

The president further stated that there was a quorum of the members present at the Meeting: those
members are identified on the attached sign-in sheel

The minutes of the Annual Meeting on 1-12-10 were approved fno comments or objections).

0ld Business:
' The Member Directory is available on the website. It will be updated after the 20lL Annual Meeting.

Please keep the secretary informed of any changes to your m"iling address, phone number(s) and
email address.

Pond and fishing - comments from pondmaster Dean fohnson:
o Continue catch and release.
o There are some catfish in the pond, they should be removed if caught

Facilities at HOA Lot:
o A trashcan is now in place at the shelter.
o An additional bench was installed at the playground.
o A drinking fountain was installed at the shelter and the hydrant was repaired. The water is

currently shut off due to freezing weather

HoA Liability Assessment The report by f ohn crafton and Gavin callaway (which was previously
emailed to members) was discussed. The main discussion points as addresied in the report were:

o Specific coverage for a loss event is expressed in the policy. The carrier [insurerJ does not
cover anything not specifically expressed in the policy.

o A lifetime disability claim may exceed the limitsbf the policy. A judgment could be sought
and won against the HOA for amounts in excess of the policy limits, in which case the
additional judgment amount courd be charged to each lot owner.

o Typically carriers sue each other. Individuals, whether residents or non-residents, may have
no control over whether a lawsuit is filed.

o Lawsuits generally are about apportionment deciding who is responsible/mostly at fault.
o While a gate would not prevent unauthorized persons from entering the neighboihood, it

demonstrates an attempt to control access and would be a good m*thod of reducing general
liability risk from an insurance viewpoint.

o A gate will not make the neighborhood impregnable and may provide a false sense of
security.

o David Gudal informed the members of damage to the tennis court net and windscreens that
was discovered in the fall, The net was sliced between the cables from top to bottom, a 10 ft
section of the East windscreen was sliced, and the rope on the outside of the West
windscreen was also cut. The Board has taken steps to have padlocks installed on the gates;
keys will be made available to each owner.



o Fencing the Homeowners Lot is another option to reduce risk and control access. The fence
would need to be wrought iron and designed for security rather than just a pipe fence, The
Board will get a price for fence,

o Some owners stated that they would prefer to protect their house with a gate at the entry
rather than fencing the HOA lot.

o The Board will obtain pricing to raise the liability coverage limits in order to reduce the risk
to owners. Insurance carriers will charge a premium to transfer risk. The HOA needs to
balance cost with coverage to avoid being either under-insured or over-insured. They will
also determine if there are rate reductions for fencing the HOA lot or installing an entry gate.

o Security cameras are also an option. The Board obtained one bid for video surveillance at the
HOA Lot and also at the entry. The Board will obtain additional bids to determine if this
would be cost effective.

o A member suggested the use of window stickers for vehicles so that residents would be able
to more easily identify fellow residents, particularly when parked at the HOA lot

o A member expressed thanks to fohn Crafton for his well-written report.

Social Function Coordinator: the position was not filled last year.
o Brandais Benton volunteered to coordinate a 4th of |uly event with the help of Gail Bubel.
o Frances Morrison explained the upcoming Ladies get-together: they will meet once per

month on the 2n0 Tuesday from 5:30-8:30 pm and take turn as hostess. No gifts, money,
dinner will be required. Appetizers and drinks will be served.

David Gudal gave the Report to membership by the Board of Directors regarding the 2010 Financial
Report. A member asked if the HOA filed an annual tax return based on payment made to an
accountanl Missy Gudal replied that the HOA files an 1120 Federal Return each year as well as the
required Texas reports.

New Business:

' Presentation of20L1. Proposed Budget
o Facility Maintenance: Funds are included for rip-rap at channel to prevent further erosion,

Tennis Court maintenance and locks, and possibly for security lights and/or cameras at HOA
Iot.

o The current Mowingllandscape contract is from March to March. The budget includes funds
for the annual contract as well as possible additional costs such as sandbur treatment or
additional flowerbeds.

o Roadway Preventive Maintenance: $1.1,000 was added to the fund in 207A. The total balance
of the fund is $5A, 428.22. It is projected that $90,000 total will be needed in four years for an
asphalt overlay. The cost may increase if the price of oil increases. A goal of $11,000 will be
set in 201,1 for the fund.

Board of Director elections: David Gudal informed the members that Dean f ohnson's term has
expired and a Director will need to be elected for a 3 year term. Dean was willing to serve another
term and was placed on the ballot. Additional nominations were called for. None were made. The
ballots were collected and counted by Gavin Callaway and Chris Benton. Dean fohnson was
unanimously elected.
Enforcement Issues: Members are remlnded that dirtbikes, ATV's etc are NOT to be driven on
the HOA lot or on the roadways. Please follow the requirements of the DCCR, and remind your
family members to do so.

There being no other business, by common consent of all present, the meeting was declared adjourned by

Corporate Secretary
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Number of votes cast

VINEYARD IIEIGHTS HOA INC
ANNUAL MEETING 1-II.I1

TELLERS'REPORT
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