
 
Vineyard Heights Homeowners Association
Official Meeting Minutes
Date: 3/24/2026
Time Called to Order: 6:10 PM
1. Call to Order
The meeting was called to order at 6:10 PM.
2. Quorum
A quorum was established, confirming the ability to conduct official business.
3. Approval of Previous Minutes
The 2025 meeting minutes were presented for review.

Motion to Approve: Mike
Second: Howard

The minutes were approved as presented.
4. Financial Report
Jeremy Henri present to review any applicable questions regarding 2025 year end budget and 2026 budget. 
· Mike Ramano inquired about Association’s financials, around pond maintenance. Discussion included clarification on projected 2025 expenditures. No further questions were raised, and the report was accepted.
5. Old Business
Road Repairs: Discussion was held regarding road conditions. The Board will revisit necessary repairs and ongoing maintenance.

Pond Maintenance: The pond underwent revaluation in 2024 per previous president, Howard Smith.
6. 2025 Accomplishments & 2026 Initiatives
The Board reviewed key accomplishments from 2025 and outlined priorities for 2026, focusing on infrastructure improvements and community maintenance.
7. Open Discussion
Concerns were raised regarding the pond condition, including a potential structural issue. Discussion included reevaluation of pond management practices and chemical usage.
8. Voting
Chickens- 10 yes/23 no- Declined
Bylaws- 21 yes/ 12 no- Approved for further consideration
Entry Gate- 14 yes/ 19 no- Declined
Park Shades- 19 yes/ 15 no- Approved for further consideration

8. Adjournment
Action Items
- Evaluate and plan for road repairs
- Review pond condition and maintenance strategy
- Assess chemical usage for pond management
